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Essentially, we take the headache out of maintaining your system.

We do this by keeping on top of trends, advising on updates and upgrades, and 
keeping everything running smoothly and securely.

Everything we do is strategic, and focused on what is best for you, our client.

We don’t force our clients into one-size-fits-all, we build our strategies around your 
needs. 

It must be working – in the past 5 years 90% of our managed services clients have 
renewed with us. 
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Here’s how we manage and optimize.

Project Management

We do everything from start to finish.

• We clearly define objectives
• Proven processes
• Training, documentation, and testing
• We also do net change training

Supporting business needs 

Next, we look at how the power of JD Edwards can better support your business. We 
do this through…

• Application consulting and managed services
• E1 development and new modules
• Re-engineering business processes
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• Integration and interfaces
• Improving user experience

Improving technology and architecture 

We maintain your system so it’s efficient, reliable, and ensure nothing interrupts 
service. We do this with…

• E1 upgrades and managed services
• Automation
• Cloud and hosting
• Performance tuning

Database management and security

We ensure your data stays valid, accessible and secure with…

• Database managed services
• Disaster recovery
• Security methodologies and audits
• SoD, reporting, compliance
• Archive and purge

Future Planning

Finally, we look at what the future holds and make sure you’re ready with a solid road 
map. Whether it means… 

• E1 mobile apps
• Continuous delivery
• IoT
• Autonomous ERP
• Orchestrator

We ensure you’re equipped for what lies ahead.
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Along with managing your services, we can also help you extend your system in new 
and innovative ways.

What direction this innovation takes depends on your particular business challenges 
and opportunities. 

We help organizations develop mobile workforces, develop proofs of concepts, 
complete global continuous upgrades and more.

We learn about how we can help our clients through conversations about the 
challenges they face, their environment, and their vision for the future of their 
organizations. 
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Once you have a healthy system, we look at how we can make it work harder for 
you.

LISTENING

We do this by asking a lot of questions, like 

What challenges are you facing in your business environment? 
Are there labour-intensive or expensive workarounds taking up time?
Is your business expanding in new ways?

EVALUATING OPTIONS

Then we work together to see how we can ease growing pains and take advantage of 
the system you’ve invested in.

PROPOSING SOLUTIONS

Together we look at the best way to proceed, and finally…

5



PROJECT ROADMAP

… we create a detailed roadmap to get you where you need to be, on time and on 
budget.

For one client, this meant… [share brief example and result]
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Name a big, relevant change in the world (E1 ecosystem)
Let’s walk through the story of how Pinal identified a need in this space and 
subsequently worked with ERP-One to implement a solution.
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Present the timeline relative to the topic
On a recent JDE partner call, Lyle Ekdahl mentioned JDE is over 40 years old. Here is 
brief historic view of how security in JDE has been managed.
Back at the start...
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Winners and Losers – what is the reality?

The County of Dixie, IL
Rita A. Crundwell was the appointed comptroller and treasurer from 1983 to 2012, 
and the admitted operator of what is believed to be the largest municipal fraud in 
American history. 
She was fired in April 2012 after it was revealed that she had embezzled $53.7 million 
from the city over 22 years to support her championship American Quarter Horse 
breeding operation. 
She pled guilty to her crimes and was sentenced to nearly 19 years in prison, the 
maximum the judge could give was 20.

The FBI / US Marshall in charge of the case commented the key reasons as to why the 
massive fraud continued for so long; part time officers, small county and no checks 
and balances.
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What are progressive, winning organizations doing?

9



What is out there? What is available to customers to combat this problem?
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need/desire to track for fraud - intrigued by why 21CFR11 provides
didn’t know what to track - knew it was GL related - Journal Entries and Batches
data set was too big since it was on transactional data
no review of data was happening since there was too much of it
no way to filter out “noise” data and see truly fraudulent data
no automated alerting, very hands on review process
no process in place to investigate potential fraudulent activities
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...before they were tracking so much data nobody had the time to review and figure 
out if there were issues

When Pinal heard about the solution...excited about what they can do in AP, Bank 
Accounts, AB Change, HR/Payroll group (bank account, pay rate, employee changes)

Get to the heart and soul of where fraud happens.
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F0011 table was turned on but so much data, no one reviewed it.
And you couldn’t decipher the data...
34,000 Batch records over 3 months
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Figure out what to track. Too much transactional data causes too many records to be 
tracked.
Master data changes by the wrong people or outside normal thresholds can point to 
questionable activity

Put the focus on the master data tables
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Even with all data getting tracked, only certain items are candidates for fraud. i.e. only 
when certain conditions are met, would we evaluate them as having fraud potential. 
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We want to provide meaningful alerts so users can do timely analytics

20



21



22



23



Audit Setup (21CFR11)
Information we want to track
What table does it come from?
What columns in that table are important?
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Space considerations.
Audit table will not be double the size of the original
Audit table only stores columns that you asked it to
If designed properly, the size requirement per row is going to be less than the size 
requirement per row of the normal table
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Audit Setup (21CFR11)
Information we want to track
What table does it come from?
What columns in that table are important?
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Without FD, you need to look right on the database or through databrowser to get 
the information from the A* tables

31



32



33



Alert Setup (Q Software Fraud Detector)
What event on that column is important

Change, add, delete
Are there special considerations on the alerts

Users/groups to exclude - i.e. - HR is supposed to update fields, only 
alert when it is not done by an HR person
Type of alert

report/email
Delivery Method

immediate/daily summary
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Build queries on the Alert Decision column so you only see the alerts you are 
responsible for and the ones that still require a decision
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Goal is to get everything to that Reviewed, no action required status
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Goal is to get everything to that Reviewed, no action required status
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Come visit us at ERP-One.com
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Where we work hard to provide you content to help you use ERP and IT to be a real 
enabler for your business.
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Sign up for our newsletter and we will update you as we build new content.  We want 
to stay in touch with you.
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