
Good afternoon...thanks for coming
Hopefully by now we've all heard about Continuous Delivery for JD Edwards 
In the next 45 minutes or so, I hope to give you some ideas about why it is important 
and how you might build and apply a strategy for Continuous Delivery at your 
organization
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-Oracle's new JDE Release delivery strategy - THE BIG CHANGE ! 
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How many of you have heard of Simon Sinek?
We’ll get to some ideas on the How later, but it’s helpful to understand why you want 
to adopt continuous delivery
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Retain Resources – happy staff that get to use and leverage the new tech for their 
jobs
Enable Tech – how much value can you add by moving E1 outside the office or 
moving data in and out
Functionality – enhancements, regulatory
Reduce Risk – behind on technology, security, platforms
There is balance between risk and reward with this of course.
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But what does it mean? How does it change how the organization leverages the 
development cycle of E1? Are you confused by how to make this work?
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First the basics…Oracle Roadmap
Ok, this is the new reality – but what are features packs? What is included in the 
updates? Do we need to worry about what that future code line means?
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Let’s look back at the past 3 years of feature pack updates
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And now into the future
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Larger projects are history, along with their associated costs.
I looked for ERP Projects images and cartoons – it was too real. Those projects are 
rarely fun. This is a chance to change that.
Shift of focus from capex spending to operational spending…dare I say, closer to a 
subscription model of funding software
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Let's take a minute and talk about code current. What does it mean in today's world?

13



A few ways to look at this:
1. Mitigate risk by avoiding falling behind on software – making it difficult to 

leverage the ERP to drive business change
2. Think about what you can do if the software is always in a current state

1. Pro-active
2. Flexible
3. Adaptable

3. Patches are still delivered via ESU's it is packaged up slightly differently. If you ever 
ran a code current or an apps update project before, this is going to be very 
similar. Instead of doing the odd ESU here and there or a code current to bridge 
the gap to the next major release, this is just the way it goes now.
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Think about technology...the rate of change in that space these days...
The technology that JDE runs on is constantly getting updated and enhanced.
Stay compliant with latest changes to databases, operating systems, browsers, etc.
Enable technology on the fly – as needed by the business
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What Are the benefits ?
- Take advantages of the latest enhancements developed by Oracle in partnership 
with E1 Customers in various industries
- Prepare system to be fully equipped and adaptable when business changes occur.
- Smaller Mod Impact due to higher Update frequency
- Reduce Risk with major code change
- Reduce customizations potentially
- Shorter and more manageable implementation project Cycle
- Financial Value
- Higher ROI on Maintenance cost (Less intense effort and resources needed)
- Decrease TCO ( due to a lower technical gap between releases)
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Now that we have discussed the what and some of the why behind Continuous 
Delivery (and no, Oracle did not pay us to tout all those benefits)…
Let’s talk about what this mean for you.
First off, 

17



Mostly importantly, this will force you to change your thinking about how to keep the 
ERP system up to date.
Technology changes around ERP systems move fast…you should too
The capabilities within E1 evolve and are constantly being improved, are you taking 
advantage of your investment to stay up to date.
This is a chance to be proactive, the days of being forced to upgrade should be behind 
us.
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When you think about a successfully running E1 system and the things it enables the 
business to do, it likely does not include forcing an upgrade for reasons such as:
1. Hardware no longer supported
2. Application release not support (off of maintenance)
3. We need to migrate platforms

Or...does it truly enable strategic advantages for your business?
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Hopefully the measure of success is the later...now how can you do that with 
E1...how can adopting the Continuous Delivery model provide strategic benefits to 
your business.
Don’t hide from this new way of thinking. If done right, you will reap many benefits.
- Welcome and embrace these changes – it will have significant benefits on your 
business.
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You better believe that this requires a strategy though.
At a high level…
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- Be alert on what 's coming - Understand the impact of changes...we will talk about 
the tools in a few minutes
- Be Disciplined in evaluating and applying regular changes through ESUs (Electronic 
Software Update)
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What will this approach look like?
Don’t over complicate it (how many of your developers have workstations that look 
like this). We are not developing new rocket launching technology either...
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Keep it simple
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Do not wait and start scheduling your changes ahead of time .. ANTICIPATE
- The volume of ESUs, resource availability and business constraints will more likely 
dictate how often you should apply them in your system. and you can certainly plan 
ahead of time
You will need to make a plan that fits your business
- analysis, development, testing, etc. will all contribute to the frequency of 
Continuous Delivery implementation.
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What should be included in a ”code current” strategy?
- Corporate policy stating the expectations and rules of keeping the JD Edwards 
application code current
- Global Ownership - Who owns ultimately the responsibility ? Application Manager ?
- BAs and Functional JDE Module Owners to assess the ESU situation and start 
planning an update
- regular Team meeting and updates
- ESU Monitoring - BAs to monitor ESU available for download regularly
- ESU impact analysis - BAs to use the JDE tools available to them such as Change 
Assistant or Object Tracking Usage (new feature in 9.2) to understand the impact of 
ESU on your in your system. Object Usage tracking can determine the objects to be 
validated prior to applying ESUs
- Repeatable Testing Plan leveraging pre-defined testing scripts ( an automated 
scripting tool could be a very good investment to speed up the testing and minimize 
errors)
- Leverage business process documentation 
- Functional Testing Scripts to be kept current by BAs or Module Owners
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All roads should lead to the solution...more value for the business
remember why you are doing it and look for those hidden gems of value
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We've talked about strategy...lots of overlap into methodology but we will focus a bit 
more on the execution side of things in this section.
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This will likely be about designing a new structure that needs to be adopted by your 
organization moving forward
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Evaluate Change impact on Business, Process and other Projects
The most recent fix might have “the best” thing in it but if it completely upsets the 
business, that will have impacts. It still needs to fit with the overall list of projects and 
that is why planning in advance and having that methodology in place is so important.
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Business Process Documentation…
Update it, keep it current. You likely invested a ton of time (or should) but you have to 
make it work for the company. Great if you have it, are you keeping it up to date? Can 
you leverage it for training? For testing?
A friend of mine has a session this afternoon on business process documentation and 
the success they have had using it for their E1 installation
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press the upgrade button...that simple...
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Test, obviously
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But now because changes are so incremental, automating your testing becomes 
much more impactful. 
Can you apply all the ESU’s and confidently say your most critical business processes 
are tested, running smoothly. 
Can you focus your testing efforts on what really changed or is new for your business 
with the assurance that employees and vendors will still get paid?
Lots of tools in the marketplace. We can help navigate that...just ask.
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So it’s in, you’ve tested, next very important step is training…
Well not like this but I also wouldn’t fault you for lots of gym time during the project
Also...first time I have worked anything remotely related to CrossFit into any one of 
my presentations over the years
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Training is really about this...
The users need to know and understand the capabilities delivered in the 
update…within the confines of their job of course. There is no sense in them using 
the apps the way they were designed originally.
UDO’s are a hot topic for debate in this space. I have my opinions/ideas…let’s discuss 
after
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Methodology and strategy is set. Management and administrators are bought into 
the game plan. Now what...
Let’s look at some of the tools available.
Most of this is driven from learnjde.com and various Oracle Support sites. Hopefully 
this can help consolidate some of that info for you.

What are the tools available ?
- Code Current Impact Evaluation:
- MTRs
- Oracle Product Catalog WWW.xxx (Apply to Upgrade / Verify)
- Oracle Technical Catalog WWW.xxx (Apply to Upgrade / Verify )
- Change Assistant / Update Center
- Impact Analysis (show picture .. and how to use it
- Object Tracking
- Automated Scripting Tools for Testing
- Organization will need to build and Set up Scripts
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you have likely seen learnjde.com here this week. If you don't have it as a favourite in 
your browser yet, I recommend that you do. Lots of very valuable information
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Oracle MTR’s
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Oracle Update Centre
- search for ESUs, Tools Releases, update packs
- also where you download Change Assistant
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which is where we go next.
Here’s a look at change assistant
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Benefit of change assistant is that you can search by dates.
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The impact analysis ties it together. It uses data from the ESU and Object Tracker to 
paint the picture of customizations and usage on your system
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If you haven’t enabled Object Usage Tracking...I highly suggest you do it. Very 
powerful tool to understand your system. This is the front end, UX1 page for it and all 
of this data is stored in tables that you can use to compare against data from Change 
Assistant/Impact Analysis, etc.
What does it do?
• Which Objects are being accessed? 
• Object Tracking captures the objects accessed by users 
• When do I have Peak Load on my system 
• Object Tracking has out of the box analytics component for system load 
• Which Customizations are used/unused? 
• Impact Analysis identifies customization used in your environment 
• What impact will an EnterpriseOne update have on my environment? 
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The overall approach is to use Object Tracking first to identify the most used apps in 
a client system. This should be the starting point of an impact analysis.
Client should then focus on changes brought by ESUs in the areas /App identified by 
the Object tracking Tool… Client can also have a better focus on their testing

There is no magic to it. Client must do their homework and go to the update center to 
find out what the changes or Fixes are for their apps. And we can certainly help them 
with that !
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To recap...
Continuous innovation is a good thing and you can take advantage of it through 
Oracle’s continuous delivery model.
But...understand how it will work for your organization. 
Develop and methodology and strategy for how to approach it
Make sure you can derive value from it, use the new features and don’t just do it to 
stay compliant
Plan it out, understand the impacts to how the business uses E1, test and deliver
There are lots of moving parts, lots of data and info to gather and evaluate.
If planned out properly, it will come together and be a beautiful thing

46



Essentially, we take the headache out of maintaining your system.

We do this by keeping on top of trends, advising on updates and upgrades, and 
keeping everything running smoothly and securely.

Everything we do is strategic, and focused on what is best for you, our client.

We don’t force our clients into one-size-fits-all, we build our strategies around your 
needs. 

It must be working – in the past 5 years 90% of our managed services clients have 
renewed with us. 
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Here’s how we manage and optimize.

Project Management

We do everything from start to finish.

• We clearly define objectives
• Proven processes
• Training, documentation, and testing
• We also do net change training

Supporting business needs 

Next, we look at how the power of JD Edwards can better support your business. We 
do this through…

• Application consulting and managed services
• E1 development and new modules
• Re-engineering business processes
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• Integration and interfaces
• Improving user experience

Improving technology and architecture 

We maintain your system so it’s efficient, reliable, and ensure nothing interrupts 
service. We do this with…

• E1 upgrades and managed services
• Automation
• Cloud and hosting
• Performance tuning

Database management and security

We ensure your data stays valid, accessible and secure with…

• Database managed services
• Disaster recovery
• Security methodologies and audits
• SoD, reporting, compliance
• Archive and purge

Future Planning

Finally, we look at what the future holds and make sure you’re ready with a solid road 
map. Whether it means… 

• E1 mobile apps
• Continuous delivery
• IoT
• Autonomous ERP
• Orchestrator

We ensure you’re equipped for what lies ahead.
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Along with managing your services, we can also help you extend your system in new 
and innovative ways.

What direction this innovation takes depends on your particular business challenges 
and opportunities. 

We help organizations develop mobile workforces, develop proofs of concepts, 
complete global continuous upgrades and more.

We learn about how we can help our clients through conversations about the 
challenges they face, their environment, and their vision for the future of their 
organizations. 
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Once you have a healthy system, we look at how we can make it work harder for 
you.

LISTENING

We do this by asking a lot of questions, like 

What challenges are you facing in your business environment? 
Are there labour-intensive or expensive workarounds taking up time?
Is your business expanding in new ways?

EVALUATING OPTIONS

Then we work together to see how we can ease growing pains and take advantage of 
the system you’ve invested in.

PROPOSING SOLUTIONS

Together we look at the best way to proceed, and finally…
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PROJECT ROADMAP

… we create a detailed roadmap to get you where you need to be, on time and on 
budget.

For one client, this meant… [share brief example and result]
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Come visit us at ERP-One.com
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Where we work hard to provide you content to help you use ERP and IT to be a real 
enabler for your business.
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Sign up for our newsletter and we will update you as we build new content.  We want 
to stay in touch with you.
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